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Requested Meeting Date: 04-14-2026

Title of ltem: Award Grants, BD&R Grant

10A
Agenda ltem #

REGULAR AGENDA

CONSENT AGENDA

Action Requested:

17 npprove/Deny Motion

Adopt Resolution (attach draft)

Hold Public Hearing "provide copy of hearing notice that was published

Direction Requested

Discussion ltem

lnformation Only

Submitted by:
Mark Jeffers

Department:
Economic Development

Presenter (Name and Title):
Mark Jeffers, Economic Development Coordinator

Estimated Time Needed:
10 minutes

Summary of lssue:

The Aitkin County Economic Development Committee has received and reviewed grant funding requests for the

Business Development & Recreation Grant Program. Grant applications and grant award summary are included.

The Committee was unanimous on the recommendation. The Committee recommends and requests approvalto

award the following grants at this time:

Women Leading the Way Event $2,000
Farm to Fridge at the Beanery $2,000
Food as Medicine Speaker Series $2,000

The purpose of this grant fund is to leverage county funds, private funds, and volunteer efforts to enhance small

business developme-nt activities in Aitkin County, with a focus on increasing sustained tourism and recreationalevents.

Organizations may apply individually or submit a joint application. To demonstrate their commitment to the grant

req-uest, organizations must provide a 1:1 match of funds in good faith. The Aitkin County Board of Commissioners has

approved tiis funding to be used directly for the benefit of the Aitkin County community through the Aitkin County

Business Development & Recreation Grant

Alternatives, O ptions, Effects on Others/Comments :

Recommended Action/Motion :

Economic Development requests approval of a motion to award the recommended grants

Financial lmpact:
ls there a cosf assocrafed with this request?
What is the total cost, with tax and
/s fhr's budgeted? f, v""

No

?$
No

Yes

Please Explain

Legally binding agreements must have County Attorney approval prior to submission



Business Development and Recreation Grant
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Long Lake Conservatlon
Foundatlon

Nature Rocks Dave McMillan dryerStlqnqiake& rrq Palisade 218.768.4653 g 2,000

2 American Peat Technology
Food as Medicine Speaker

Serles
Kelley Rajala s.lq.,4i.tssaad.si9-@sre'.Lc@ Aitkin 707.331.6850 $ 1,97s $ 1,97s

The Beanery Farm to Fridge
Katy Cassady &
Amanda Lowe

e#.lgrdEs!!osl@d@qsi!-,s9fl Aitkin 763.280.t027 $ 1,920 $ 1,920

4 APT Women Leading the Way Katrina RUE tryE@asislR?ttgl fs Altkln 218,820.2009 $ 2,000 $ 2.000

5 Petal & Leaf Nursery signage Andrea Bohn clhnafdrq'0!cls!! eaq Mccregor 218.670.0629 $ 2,000
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Naturallv Betten
Application for Aitkin County Business Development & Recreation Grant Program

January t,2026 - December 3L,2O26

1. Grant requests should be submitted by EMAIL to
M ark.jeffers@ a itkincou ntvm n.eov
subject line: BD&R2026 or
by mailto:

Mark Jeffers
Aitkin County Government Center
gO7 znd Street NW, Room 316
Aitkin, MN 55431

APPLICANT INFORMATION

PROGRAM INFORMATION

Project/Event Name: Food as Medicine Speaker Series at the Aitkin Farmers Market

Date(s) of Project/Event: 4th Saturday of each Month - May through October 2026

Location of Project/Event: Tractor Supply Parking Lot, 190 Southgate Dr, Aitkin, MN 56431

Orga n ization/Com munity Name: America n Peat Tech nol ogy

Person in Charge of Project: Kelley Rajala (and PeggyJones)
Organization Mailing Address: Contact Person's Phone #: 707-331-6850

Contact Person's Email: clearlakegardens@gmail.com

Description/focus/purpose of your organization: American Peat Technology (APT) is an Aitkin-based environmental
technology company serving the soil & plant health, water treatment, battery mineral, and spirits distillation industries.
As a community-owned business, we are heavily invested in Aitkin's public health, economic development and rural
vitality. We are committed to supporting local initiatives related to local agriculture, soil health and Aitkin's food
economy. We are also a new business member of the Greater Mille Lacs Chapter of Minnesota's Sustainable Farming
Association and happy to be a sponsor of this event series.

FUNDING:
Amount requested from Aitkin County $1,975
Amount of your organization's match $1 ,979
Total projected budget $3,954



PROJECT/EVENT DESCRIPTION: Be concise and complete

We will be producing a series of free monthly public educational events at the Aitkin Farmefs Market on the
importance of fresh, local and seasonalfood as it relates to personal health and wellbeing. Each session will have a

'Food as Medicine'theme featuring an educational talk and a cooking demonstration taught by a nutrition and food
expert. The content will cover the topics of "food as medicine" - where food and health meet, food access, preparation,
preservation and seasonal, local food sourcing. We will hold this event adjacent to the Aitkin Farmers Market on the
fourth Saturday from May to October. The event series will promote our local farms, food producers and food access
programs such as Find Food Aitkin County.

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

Our goals are to:
o Raise public awareness about the impact of food choices on participants' health and wellbeing,
o Draw people to the farmers market to promote those farms and businesses.
o Direct people to the resources of the Find Food Aitkin County program.
o Attract individuals to Aitkin County that value wellness and food to come back consistently (each month).

We want to help people learn about:
r The direct connection between what they eat and the quality of their health.
o How to take control over their physical and mental wellbeing through food education and local sourcing.
o The benefits of local, healthy, seasonal foods.
r Local farms, food businesses and food resources in Aitkin County and how they can get involved year-round

County funds would help cover the cost of the presenter, supplies for the food demos, rent equipment, and public
marketing for the event series,

Explain how your project will bring visitors to or provide a positive and sustainable economic impact on Aitkin
County.
We believe this event series is a great compliment to Aitkin's "Naturally Betted' program. lt will help posltion Aitkin
County as a regional leader in sustainable agriculture and healthy living. The event will also create exposure and direct
sales to localfarm, food, and health businesses.

"Holistic wellness" and "buying local" are two trends that are attracting a lot of attention from the general public. By
highlighting Aitkin's existing resources, the Food as Medicine event series could have long-lasting impacts on the
participants to draw them back to the farms, food businesses, and health resources we have in Aitkin County. We
believe the Food as Medicine event series will draw a wide variety of people throughout the region. We expect that
seasonal residents will attend and leave the event with a greater interest in sourcing their food locally, rather than
bringing all their food up from the cities. This would have a long term economic benefit for our local farms and
businesses.

List target audience:
Area residents who are wanting and/or needing to improve their physical and mental health
Seasonal residents who currently don't shop locally
People interested in homesteading, gardening and food preservation
People who enjoy cooking and eating
Sustaina bi I ity enthusiasts



How many people usually attend this project/event? 150

lf awarded, how many incrementalvisitors do you hope to attract? 300

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

c8tqgory lEa"hiesion iTo-tal ftiieiiuluno' h6ilffi]J"*
Speaker Fee $200 $1,200 $600 $600

Food $1 34 $400 $404

Material & Supplies

Marketing & Promotion

$804- 
i4so$7s

$1 00

$200 $250

$600 $600

Tent $s0 $300 $0 $300

Chair rental $s0 $300 $1 7s $1 25

Sound system $s0 $300 $0 $300

TOTALS $659 $3,954 $1,975 5'1,979

V

Name: Kelley Rajala, agent for American Peat Technologr and the Greater Mille Lacs Chapter, Minnesota Sustainable
Farming Association

Date:2/17126
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Naturallv Betten
Application for Aitkin County Business Development & Recreation

Grant Program

January L,2026 - December31,2O26

1. Grant requests should be submitted by EMAIL to:
M a rk.jeffers@ a itki ncou ntvm n.eov

subject line: BD&R2026 or
by mail to:

Mark Jeffers

Aitkin County Government Center

307 2ndStreet NW, Room 316
Aitkin, MN 56431

APPLICANT INFORMATION

PROGRAM INFORMATION

Project/Event Name: Farm to Fridge Project at The Beanery

Date(s) of Project/Event: Every Wednesday from May 6th through August 26th,2026)

Location of Project/Event: The Beanery- 221 Minnesota Ave N, Aitkin, MN 56431

Organization/Community Name: The Beanery and Explore Healing Food and Movement

Person in Charge of Project: Katy Cassady and Amanda Lowe
Organization Mailing Address: 221 Minnesota Ave N, Aitkin, MN 56431

Contact Person's Phone #: 763-280-1027

Contact Person's Email: explorehealingfood@gmail.com

Description/focus/purpose of your orga nization:

Explore Healing Food and Movement strengthens localfood systems by connecting consumers
directly with regional farmers and food producers through structured purchasing programs, curated
food initiatives, and collaborative retail partnerships. Our work increases market access for small
farms while driving consumer traffic to local businesses.

Website: https://www.explc'rehealingfoodand movement.com/



FUNDING:
Amount requested from Aitkin County $1,920
Amount of your organization's match $2,624
Total projected budget $4,704

PROJECT/ EVENT DESCRIPTION: Be concise and complete

Farm to Fridge Initiative - Downtown Aitkin Retail Pilot

The Farm to Fridge lnitiative is a '16-week seasonal retail pilot (May-August) designed to increase
downtown foot traffic, expand direct-to-consumer farm sales, and strengthen Aitkin County's
agri-tourism economy.

Each Wednesday, locally grown produce and value-added products sourced through the Aitkin Food

Hub will be stocked in a dedicated retailfridge located atThe Beanery in downtown Aitkin. ln
addition, two prepared grab-and-go meals will be produced weekly using participating farms'
ingredients to increase product turnover and consumer engagement.

The project creates a consistent midweek retail destination for seasonal residents, tourists, and local

families seeking convenient, high-quality local food options beyond farmers market hours.

What do you hope to accomplish, how it will be done and specifically how the
grant funds will be used.

Our Goals

Over the 16-week pilot, we aim to

o Sell out of the localfarm products and prepared foods in the fridge each week
o lncrease weekly downtown visits by 20-30 additional, recurring customers per week
o Attract 100 incrementalvisitors to the downtown Aitkin area (May-August projection)
. Support purchasing from 3-5 local farms on a recurring weekly basis
r lncrease cross-shopping activity at surrounding downtown businesses
o Bring awareness to the vibrant sustainable agriculture community in Aitkin county

lmplementation Plan

Each week:

1. Coordinate product availability with participating farms.
2. Purchase and transport products through the Aitkin Food Hub distribution system.
3. Stock and merchandise the retailfridge in the high-visibility area of The Beanery.

4. Produce two seasonal, value-added prepared to-go items to increase product exposure and
average tra nsaction size.



5. Promote participating farms, on-farm events, and featured products through in-store
signage and social media marketing (through Facebook).

This structured weekly schedule ensures consistency, predictable revenue for farms, and repeat
customer engagement.

Use of Grant Funds

Grant funding will support core operational costs necessary to execute the pilot:

r Transportation and logistics for weekly farm product pickup
r Labor for coordination with producers and weekly ordering
o Merchandising, cleaning, and restocking of retail fridge
o Development and preparation of value-added food items

Explain how your project will bring visitors to or provide a positive and
sustainable economic impact on Aitkin County.

This project supports sustainable economic development in four key ways

1. lncreased Local Farm Revenue

By creating a consistent wholesale purchasing channel, the initiative provides reliable income to
small farms beyond farmers market sales.

2. Downtown Business Traffic

Locating the retail fridge inside The Beanery drives customers into the downtown corridor,
increasing the likelihood of additional purchases at nearby businesses.

3. Retention ofSeasonal Spending

Many seasonal residents bring food from urban areas. By offering convenient access to local

products, we retain more food dollars within Aitkin County.

4. Agri-Tourism Development

Promoting farm events and producers directly within a downtown retail setting strengthens the
connection between rural agricultural experiences and the downtown commercial district,
reinforcing Aitkin Countys identity as a local food destination.

Target audience:

o Seasonal property owners
o Families
o Health-consciousconsumers



. Adults ages 20-40
o Visitors seeking authentic rural Minnesota food experiences

How many people usually attend this project/event? 25 people/ week

lf awarded, how many incremental visitors do you hope to attract? 250-400 people
(May-August)

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category

lngredient

Transportation

lngredients

To-Go Meal Prep

Operations and Project

Coordination

Marketing & Promotion

Materials & Supplies

TOTALS

Each Week Total Grant Funds Applicant Funds

$480

$2,304

$960

$480

$1 920

$80

$240

$2,624

$30

$144

$60

$30

$s

$1s

$284

$480

$2,304

$960

$480

$1 20

$360

$4,704

Signature: g&#u!^ Ccorn t

Names: Kathryn Cassady, owner and food business contractor of Explore Healing Food and
Movement in collaboration with Amanda Lowe, owner of The Beanery in Aitkin, MN

Date:2/23/2026
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Naturallv Better.

Application for Aitkin County Business Development & Recreation Grant Program
January t,2026 - December3L,2O26

1. Grant requests should be submitted by EMAIL to:

Ma rk. ieffers@ aitkinco u ntvm n.eov
' subject line: BD&R2026 or

by mailto:
Mark Jeffers
Aitkin CountY Government Center

307 2nd Street NW, Room 316

Aitkin, MN 56431
2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County

Economic Development committee. Application deadline is May 31,2026.

3. Committee recommendations will be submitted to the Aitkin county Board of commissioners for final approval-

4. Thepurposeofthisgrantfundistoleveragecountyfunds,privatefunds,andvolunteereffortstoenhancesmall
business development activities in Aitkin County, with a focus on increasing sustained tourism and recreational

events. Organizations may apply individually or submit a joint application. To demonstrate their commitment to the

grant request, organizations must provide a 1:1 match of funds in good faith. The Aitkin County Board of

Commissioners has approved this funding to be used directly for the benefit of the Aitkin County community

through the Aitkin county Business Development & Recreation Grant.

PROGRAM INFORMATION

Project/Event Name: Women leading the Way 2026

Date(s) of Project/Eventl. q/22/26

Location of Proiect/Event: The 40 Club Convention Center - Aitkin, MN

Organization/Community Name: American Peat Technology

Person in Charge of Project: Katrina Rutz

organization Mailing Address (street Name or P.o. Box or Route and Box # and city and Zip Codel: 35203 350th Ave Aitkin' MN 56431

Contact Person's Phone fl: 218-820-2009

Contact Person's Email: krutz@americanpeattech.com

Description,/focus/purpose of your organization: American Peat Technology (APT), founded in 2003, is headquartered in

Aitkin, Minnesota, where it manufactures high-value, natural peat-based products used in agriculture, water treatment, and consumer

goods. As Minnesota,s largest peat harvester, ApT manages 480 permitted acres and operates two Aitkin-based manufacturing facilities

totaling over 100,000 square feet, with approximately 43 year-round employees. The company is privately owned by 53 families, all with

ties to Aitkin County.

APPLICANT INFORMATION
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Naturallv Belter.
Women Leading the Way is a grassroots cornmunity event organized and led by APT. Our team brings together valued

community partners, including Riverwood Healthcare Center and the DAC of Aitkin, to support this critically important initiative. APT

contributes both financial and in-kind support and actively engages other local businesses to invest in the event. The combined impact

of APTs direct investment and the contributions of our community partners provides the funding necessary to make this event possible.

Rooted in the company's core value of stewardship, the event reflects a commitment to investing in the long-term strength and vitality
of Aitkin County. The organization's purpose is to create meaningful opportunities for women and girls of all ages to build confidence,
foster leadership skills, and develop supportive connections across generations. Women Leading the Way operates on the belief that
confident women contribute to stronger families, workplaces, and communities. Through intentional programming and community

collaboration, the initiative aims to cultivatefuture leaders while reinforcing a culture of support, growth, and local engagement.

FUNDIN6:
Amount requested from Aitkin County S 2,000.00
(winimum 5100.00, maximum request is 2,000.00). The Economic Development committee may recommend to the Board of commissioners to increase or
decreasetheamountawardedattheirdiscretion. TheAitkinCountyBoardof Commissionersgrantsthefinal approval forfunding.

Amount of your organization's match s 12,479.00

Total projected budget 5 u,qtg.oo

PROJECT/EvENT DESCRIPTION: Be concise and complete; attach supporting information if needed.

Women Leadine the Wav 2026 will be held on April 22, 2026, at the 40 Club Convention Center in Aitkin. The one-dav event is

designed to bring tQgether approximatelv 180-200 women and girls from Aitkin Countv qnd surroundine communities for a day of

connection ,Iellection, and leadership development. The oroeram includes a kevnole speaker. facilitated panel discussions, structured

network opoortunities, and communitv enqaeement activilies focused on building confidence and personal Erowth. Grant funds will be

lrsed to offset venue and kevnote speaker exoenses, ensuring the continued sustainabilitv and accessibility of the event. Bv attractins

attendees from neighbering communities, supporting local venue and vendors, and qenerating proceeds for Bl0 Girls. a nonorofit

dedicated to building_confidence in adolescent girls. the event creates both immediate economic activ-itv and lons-term communitv

impact. Women Leading the Wav is designed not onlv as a sinele-dav event, but as a recurrine initiative that strensthens todav's and the

future workforce in Aitkin Cquntv through empowerment. connection, and sustained eneagement.

What do you hope to accomplish, how it will be done and specifically how.thegrant funds will be used,

Women Leading tje Wav is a one:dav, multisenerational event designed to bring women and girls tosether to connect, reflect,

and build confidence. ln 2025. the event welcomed 180 attendees from Aitkin Countv and surroundine communitiqs. ln 2026. we

Droiect 180-200 attendees, with continued erowth from neillhborine counties. The event includes a kevnote soeaker. panel discussions,

networking ocoortunities. and structured reflection activities desiened to foster leadershio develooment, personal growth. and

communilv connection. Proceeds from the event support BIO Girls. a nonorofit orsanization focused on building confidence and self-

esteem in adolescent girls. Gtant funds will be used to offset venue expenses. soeaker costs, and event materials, allowing the event to

remain financiallv accessible while increasins reeional marketine efforts to attract qdditional visitors to Altkin Countv.

Explain how your proiect will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

Women Leadine the Wav contributes directlv to local economic activitv bv attracting attendees from across Aitkin Countv and

neighboring communities. Participants utilize local restaurantg retail businesses, sas stations. and service providers before and after the

event. The event is hosted at the40 Club Convention Center, suoporting a local venue and food service providers. With proiected

r
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Naturslly Better.
attendance of up ts 2010 participants, the event eenerates measurable economic activitv in a single dav whil€ also strenstheninq Aitkin

Countv,s re0utation as a destination for leadership and community development events. Bv establishing this as an annual event.

Women Leadinq the Wav supports sustained tourism and recurrins economic benefit for the re€ion'

list target audience: women Leading the way is designed for women and girls of all ages and backgrounds throughout Aitkin countY

and surrounding communities. The target audience includes elementary, high school, and college students; Young women entering the

workforce; established professionals; business owners; healthcare and education leaders; nonprofit volunteers; and retirees- The event

intentionally fosters multigenerational participation, creating meaningful connections between young girls, emerging leaders, and

experienced professionals. By bringing together participants from both within Aitkin County and neighboring communities, the event

supports regional engagement while contributing to local tourism and economic activity.

How many people usually attend this project/event? ln 2025, we had 180 attendees.

lf awarded, how many incremental visitors do you hope to attract? With enhanced regional marketing, we aim to increase

attendance to 180-200 participants, including additional visitors from neighboring communities.

4. PROJECT BUDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applicant Funds Total

Venue & Food S1,2oo.oo 56,961.00

Keynote Speaker s800.00 54,zoo.oo ss,000.00

Sound Management so $3so.oo s3s0.00

Lanvards so S268.oo S268.oo

Programs So s200.00 s2o0.0o

Miscellaneous Expenses 5o $soo.oo ss00.00

TOTALS s2,000.00 5t2,479.OO s14479.00

The requested S2,ooo will directly support venue rental and keynote speaker expenses, which represent the largest cost categories of

the event. By offsetting these foundational expenses, grant funding helps ensure the continued sustainability and growth of the event

while maintaining accessible ticket pricing for attendees.

Contact Signature

Date:
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Application for Aitkin County Business Development & Regeation Grant Program
January 1,2026 - December ?t,2O26

L. Grant requests should be submitted by EMATL to:
lvl a rk. ieffe rs @ a itki n co u ntvm n. sov
subject line: BD&R2026 or
by mailto:

Mark Jeffers
Aitkin County Government Center
3O7 2"d Street NW, Room 316
Aitkin, MN 5643L

2. Funding recommendations will be considered at the regularly scheduled monthly meeting of the Aitkin County
Economic Development Committee. Application deadline is May 31,,2026.

3. Committee recommendations will be submitted to the Aitkin County Board of Commissioners for final approval.
4. The purpose of this grant fund is to leverage county funds, private funds, and volunteer efforts to enhance small

business development activities in Aitkin County, with a focus on increasing sustained tourism and recreational
events. Organizations may apply individually or submit a joint application. To demonstrate their commitment to the
grant reguest, organizations must provide a 1:1 match of funds in good faith. The Aitkin County Board of
Commissiofiers has Eppfoved this funding to be used directly for the benefit of the Aiiki,, LL,iJnty CCmfi:U,'tilrv
through the Aitkin county Business Development & Recreation Grant.

PROGRAM INFORMATION

Froiect/Even tN" ",l4y^\ f Lt# Nvrrse r5 nnr't llndcru?" b'tew Stgnay-\
Date(s! of project/Evenr 

ffpfi I zoth
!.ocation af Froiecr./Event: M C (;ff 4O( tVtN
organization/community il:?C*il I Uw+ N/ttfr{ M,f t-Ardttil{e.
person in charge of project: p6^drfU_ k[Lr,,r,_
Organization tvlailing Address (street Name or F.O. Box or Route and Box # and City and Zip Code):

4qUzl Stn6e {1^rV Uq Mr.1ryov, N4N qqtuo

,o,r^Y,$;,"F,,0Yr, 
?al ^' ^ 

l
,"*,1j$ ti'1} 0v1A

contact Person's t*t"'L0!r^ 
nv.. drv cn@ tt tuM corrrr

APPLICANT INFORMATION

Descriptionffocus/purposeofvourorganization, 

fu,f1nl bwnLuwstI t-nr,dstayt 
lMd
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FUilI}II{G:
Amount requested frsm Aitkin County S Z, 000(Minimum S1OO.0O, maximum request is 2,0@.00). The Economic Development committee may recommend to the Board of commissioners to increase ordecrease the amount awarded at their djscretion. The Aitkin county Board of commissioners grants the final approval for funding,

Arnount of your organization's match s20u0
Total projected budget t 4, ot)o
PR0JECT/EVENT aEscRlPTloN: Be concise and complete; attach supporting inforsnation if needed.

a^il t-lltut

__ Est 1957

tn5

What do you hope to accomplish, how it will be done and specifically how the grant funds will be used.

V il{
illr,

di

,pn ULlo.0l

Expla how project will bring visitors to or provide a positive and sustainable economic impact on Aitkin County.

WJth { (
J oW tuni"dlldh-s ,

J
List target apdience:

^ai 
rtf , a4pr 

fr ffil w:i{;h!. T,ruTr hr;h %C0 fiStSV o'+
Flow many people usually attend this projed
uvt lrt 6- 

^J^J 
bwsintis ,rlus i s shtl uxLawv

lf awarded, how many incremental yisitors do you hope to attract?

I WtW{d lr.oft 
_-lo bring in olort t0 tu fhryl^rilnA

fus4vrwn in {lv UU su(tw,
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4. PRO.IECT BTJDGET: in the space below, provide a budget for the entire event.

Category Grant Funds Applkant Funds Tcfia!

Alltnt Sian rtal- ,g'/-,ililh #l-,nt)o ,1t'iltln
UA

TOTAls

Contast Signature: FLW
*^*, kfY tu 6nhr- Date: ?-Jvr {uozv
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Aitkin (,lounh.Bu.siness f)evelopnrent & Recreation Grar-rt Plo6T:anr Application

February 16,2026

Mark Jeffers

Aitkin County Board of Commissioners

Grant Application

Aitkin County Business Development & Recreation Grant Program

Applicant- Andrea Bohn

Business Name- Petal & Leaf Nursery and Landscape

Location- McGregor, MN

County- Aitkin CountY

Amount Reqr.rested- $2,000

Exeeutive SummatY

petal & Leaf is a woman-owned retailgreenhouse opening May 2, 2A26,in McGregor'

MN. The business will provide high quality flowers, vegetable plants, gardening supplies'

and seasonal decor to residents and visitors of Aitkin county.

We are requesting $2,000 to support starlup marketing and signage expenses' specifically

the installation of a visible and professionally designed highway sign, as well as interior

greenhouse signage for pricing, product education and customer navigation.

These additions will increase visibility, attract tourism traffic, and strengthen the overall

economic vitality of the McGregor area'

Business DescriPtion

Petal & Leaf is a tocally owned greenhouse dedicated to serving the gardening and

landscaping needs of both year+ound residents and seasonal visitors' Products will

include:

" Anr-utial FBomrers

' VegFetabrle acld $terh Plants

" !-ia*ging baskets and ctlstonr planters



" Soi!, fertiiizer and planting supplies

. Seascrual garden deccr

As a small business in the Aitkin County community, Petal & Leaf is committed to

cornmunity engagement, customer education' and supporting local growth'

Mission Statemert

petal & Leaf exists to cultivate beauty, sustainability and community by providing high

quality plants and gardening resources while creating a welcoming space where residents

and visitors can grow with confidence'

Purpose o{ Grant Funds

1. Main HighwaY Signage

A professionally designed and installed roadside sign to increase visibility from Highway

65. lhts wttt:

u Captq;re seasogral t*ur*srn tra#ic

',, Direct citsotners sa{ely t* the bq:siness

u *Eecrease ovs*'all sales ared ccrnmuniqy aw'areftess

2- lnterior Greenhouse Signage

Clear, attrastive signage throughout the greenhouse for:

" Fo-a;dqt;f pricing

" F&arrt care Frls-ruc$cns

o Frornotrcrrra! niarerials

. Braftda$g corusaskencY

Effective signage is critical for customer experience, operational efficiency' and marketing

SuCceSs-particularlyforanewbusinessinaruralandtourism-drivenarea.

CommunitY & Economic lmPact

Petal & Leaf will contribute to Aitkin County by:

e Attradic?g vis{tors arld errcor"arageng loca! slmpping

u $*ppsrecslg Fr,anre gardening and lf,ra|fcod sus*ainabiliqr

* Off,ering educatioslal workshops

* Fartnershups wltlr Local Schoo[s and Grganizations

lmproved signage will directly increase business visibility, drawing in both residents and

thernanyseasonalvisitorswhotravelthroughtheareaeachyear.



lon g-Term Sustainability

With strong community roots and a clear seasonal sales model, Petal & Leaf is positioned

for steady growth. Strategic marketing and visible branding will establish the greenhouse

as a recognizable and trusted destination within Aitkin County.

The requested grant funds will provide essential startup infrastructure that will support

long-term revenue generation and business stability.
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